	Remote Field Crisis Management, Course Agenda


DAY ONE
	Time
	Session
	

	0900 - 0945
	WELCOME AND INTRODUCTIONS


	0945 - 1030

	WHAT IS A CRISIS?
By the end of this session, participants will be able to:
· Differentiate a ‘critical incident’ from a ‘crisis’

· Explain how remote field management of a crisis differs from a CMT-based crisis management response

	1030 - 1045
	Break



	1045 – 1245

	REMOTE MANAGEMENT OF A CRISIS RESPONSE

By the end of this session, participants will be able to:

· Explain the importance and tasks of the project initiation

· Avoid the ‘perfected, but rejection’ situation

· Defend the use of decision gates 

· Summarise the five steps in scope planning



	1245 – 1345 
	Lunch



	1345 – 1430
1430 - 1530
	LEARNING ACTIVITY 1
By the end of this session, participants will be able to:

· Differentiate data, information and knowledge
· Map the gaps in security knowledge in their organisations 
WORKING WITH THE MEDIA

By the end of this session, participants will be able to:

· List most important external and internal audiences

· Explain what is part of and draft a basic crisis communications plan.

· Determine how to manage media and social media during a security incident.



	1530 – 1545
	Break 



	1545 - 1645
1645 - 1715
	WORKING WITH THE MEDIA, CONTINUED

LEARNING ACTIVITY 2
By the end of this session, participants will be able to:

· Explain why giving learners an ‘experience’ reinforces learning and behaviour

· Plan and facilitate a short role play.



	1715 – 1730
	RECAP AND REFLECTIONS

	1730
	END OF DAY


DAY TWO

	Time
	Session
	

	0900 - 0915
	LEARNING RECAP AND REFLECTION


	0915 - 1100
	FAMILY LIAISON
By the end of this session, participants will be able to:

· Explain the basic principles around family support

· Select an appropriate person to deliver family support

· Differentiate between what family support should and should not do.



	1100 - 1115
	Break



	1115 - 1200

	LEARNING ACTIVITY 3
By the end of this session participants will be able to:

· Explain active listening

· Outline the four key components of active listenting: summarising, paraphrasing, asking good questions and body language

	1200 - 1530
	CRISIS MANAGEMENT SIMULATION


	1530 - 1545
	Break



	1545 - 1645
	SIMULATION DEBRIEF


	1645 – 1715
	PREPAREDNESS AND NEXT STEPS
By the end of this session, participants will be able to:

· Explain the importance of preparedness for a crisis
· Explain at least one action point to another participants


	1715 – 1730
	WRAP-UP AND CLOSE
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